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project's FACT SHEET
KOSOVO
Municipalities of Leposavić/Leposaviq, Zubin Potok/ Zubin Potoku, Zvečan/Zveçani, Severna Mitrovica/Mitrovicë Veriore; Secondary target area: Kosovo wide.
january – DECEMBER 2022

domovik (Annual Work Programme of NGO Domovik for 2022)
The Annual Work Programme of Domovik for 2022 will assist the organization in reaching the overarching goal (mission): safe and inclusive society enabling the development of potentials of children and youth. This will be achieved by improving their social status, their capacities through inclusive and quality education, thus contributing to the overall enhancement of the quality of their lives. 
donor
European Union in Kosovo 
summary
The programme will achieve immediate, short-term impact through a comprehensive approach to the main challenges related to the position of children in the north of Kosovo. It will also serve to enhance think-tank capacities, to develop and implement joint actions with networks and organizations focused on child protection in entire Kosovo. The rapport with relevant local institutions will be further improved, setting the path towards the more comprehensive, long-term strategic plan impact: (re)building services for children and youth based on needs, in line with the UN conventions, national laws applicable for the protection of children, and EU practices.
Domovik will continue to maintain cooperation and exchange information, knowledge, examples of good practice with the Kosovo wide CSOs active in the protection of children especially in the development of reports and policy papers. Within the focus on the quality of the process of cooperation based on mutual respect, Domovik will continue with trust-building initiatives introduced during Annual Working Plan (AWP)2020 and AWP2021 and will work on improving regional cooperation during Annual Working Plan 2022, to jointly work on addressing the children & youth rights in the target area.
main objective
Advancement of quality of life, development opportunities and potential of children and youth in Kosovo. 
specific objectives
1) Introduction of research-based advocacy capacity, monitoring and evaluation of children and youth policies and programmes; 
2) Improvement of children & youth support eco-system and alignment with best national, EU and UN practices; 
3) Advancement of local youth leadership actions in the North in policy creation and implementation; and 
4) Enhancement of capacity and accountability of Domovik in children and youth program implementation.
main activities
Main Activity 1. Data collection, analysis, monitoring and reporting system to support children and youth;
To streamline its operation, Domovik will use the research findings and will advocate the results with all relevant national and international stakeholders. These data will all be used to monitor the progress of the realization of child rights.
Main Activity 2. Cooperation with local public entities and CSOs working with children and youth;
To provide a more stimulating environment for children well-being and enable them to reach their full potential, Domovik will continue building the network of all social actors (public, private, and CSOs), and advocate for the application of new methodologies and innovative approaches to ensure best results.
Main Activity 3. (Supporting) Youth network in the North of Kosovo;
Domovik is strongly supporting the full participation of children and youth in the decision-making processes, and the members of the youth network and their capacities and ideas serves as the creative force behind these efforts. Together we are tackling educational, environmental, labour market issues, in joint efforts of equipping children and youth with 21st Century skills, empowering new leaders for the new age and amplifying their voices.
Main Activity 4. (Building) Capacity, transparency and accountability of Domovik.
Domovik is constantly working on improving internal technical and staff capacities, to ensure the highest quality of results and outcomes. All organizational aspects have been tackled, but this needs to be constantly reassessed and made more flexible and adaptable.
target groups
· NGO Domovik,  local institutions, CSOs, private sector, children, youth and their parents
main implementer
Domovik
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